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EXECUTIVE SUMMARY
TSS Photography is a national Franchise with over 250 locations throughout the United States, (Local Area).   TSS Photography is a twenty-eight year old company headquartered in Duluth, Georgia. We house our own Lab and Manufacturing facility to ensure quick turnaround for our customers and organizations that we work with.  TSS offers quality photographic images on over 250 unique products that your students and parents will love and treasure. 
Scope of Services Offered
TSS Photography is pleased to offer the following photographic services to the Circle School District.

School Photographs:
TSS Photography will provide Picture Day services to all students for both the fall and spring season. Fall pictures will be taken at the schools utilizing backgrounds approved by the school administration. If Yearbooks are desired, these photographs will be utilized for that purpose.

Spring photographs will be offered using creative backgrounds utilizing our Green Screen technology. This process allows maximum flexibility and creativity and produces a very desirable product for the families in your district.

Sports Photographs:
We will provide team and individual photographs and related products for all school sponsored sports in a timely manner. Schedules for Picture Days will be coordinated with the Athletic Director or coaches in order to meet the timeframes required by each activity.
School Events:
TSS Photography will provide photographic services for social events conducted by the Circle School District. This would include all dances, proms and homecoming activities.
Yearbooks:
We proudly partner with School Annual, a professional provider of school and sport yearbooks. If desired, TSS will provide a quote for yearbooks based upon quantity, type and content. 
Senior Portraits:
TSS Photography is proud to provide the seniors with unique and exciting senior portraits which will provide wonderful memories and keepsakes for families and friends. These services are typically offered during the summer preceding the student’s senior year. If desired, these photographs can be utilized for yearbook purposes.
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Gifts & Reorders

Find that special gift for family and
friends online. Just visit the website
below to locate your image and order
a keepsake that will last a lifetime.

www.tssphotography.com/sacvalley
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Our Proposal Offers the Following Incentives:
FUNDRAISER/REBATE:
We allow students and parents to choose between packages as well as individual items which increase total participation and purchases. This increase generates very attractive rebate payments which will be paid upon delivery of products purchased. 

TSS Photography is pleased to offer a rebate paid to the Circle School District an amount equal to 30% of net sales revenue. This rebate will be paid upon delivery of photographic products each fall and spring season. We will provide a recap of revenue received along with the rebate payment to ensure that you are receiving the proper payment.

TEACHERS/STAFF:
TSS will provide a complimentary picture packages for each teacher. This package will consist of a class picture (if taken) and 2-5 x 7 individual photographs.

ADMINISTRATORS:
Complimentary photographic package for Principals and Vice-Principals at each school photographed. This package will consist of 4 – 5 x 7 individual photographs.
TSS Offers Exclusive Fundraising Opportunities:
Logo Decal Fundraisers!                      Free Online Spirit Store!          
Family Photo Picture Days!  
[image: image4.jpg]Everyone customizes their own
| apparel instantly on screen!




                      
 
Holiday Family Photos!                                 Breakfast with Santa Photos!
New!  Free Online Spirit Store for your Schools and Teams! 
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TSS proudly partners with MyLocker.net which was designed to help teams, schools and community groups offer spirit wear and team gear without any of the traditional hassle.  You earn a 12% rebate on every order.  TSS Photography can assist you in setting up on-line stores for each of your schools and sports so you can begin generating income immediately.
Each Participant Also Receives:
- A Free Photo Bookmark (a $5 Value)
- Email confirmation of their order 
- Online reorder options
- Contact information directing parents to us with any service or sales related questions

VOLUNTEER OF THE YEAR
Nominate your members for the State’s Volunteer of the Year Award.  Over the last 26 years, TSS Photography has built a strong reputation not only for exceptional youth photography services but also for caring for the community.   TSS is sponsoring the State’s Volunteer of the Year Award. 
LOCAL SPOTLIGHT!
This is a great spot for announcements about future events and deadline dates for your schools!        
       
About TSS Photography
· SAFETY FIRST:  All TSS Employees must go through an extensive background check.   We do not hire contract labor.
· CONSISTENCY:  TSS has been providing photographic memories since 1983.
· VARIETY:  TSS has the largest product line on the market with new products developed every year.

· STRONG LAB:  We own a 30,000 square foot, state-of-the-art facility that processes over 2 million images each year.
· RELATIONSHIPS:  TSS thrives on long term relationships.    
· GO GREEN:  TSS is offering Green Screen technology for your school, sports and event photos.  This allows versatility with backgrounds as well as branding of your logo with every photo.    
· DIRECT LINK/BANNERS:  “Hassle free” means TSS handles all aspects of pictures for your district.   TSS can provide direct access for parents from your website to ours. 

Picture Day Process
· SCHEDULING:  TSS will coordinate Picture Day dates with each school to ensure that your scheduling requirements are met. 
· ORGANIZATION:  Picture day is always over-staffed with photographers ensuring the classes remain on time throughout the day.   Staying on time is extremely important to the success of our program.
· HASSLE FREE:  We are a SERVICE COMPANY.  You teach the children and TSS takes care of the pictures!
· TURN AROUND TIME:  TSS will deliver the products to each school within 4 weeks of Picture Day.  Photographs will be divided by classroom and student for easy distribution.

· OUR GAURANTEE: We offer a 100% satisfaction guarantee where we will re-photograph or refund for any parent dissatisfied with the quality of our products.
Rebate/Fundraiser Projections
Based upon a projected 1,600 children enrolled in the Circle School District, we are proud to offer the following rebate and fundraiser opportunities.  Assumptions used were as follows:

1. 80% of all children will purchase school photographs

2. The average purchase will be $25.00

3. One Logo Decal per student enrolled sold at $5.00 each

4. Each child will purchase $25 in customized product from MyLocker

One Year Contract
	
	Children Photographed
	Rebate
	Fundraiser 

Potential

	Potential Rebate
	1600
	30%
	$9,600.00

	Free Car Logo Fundraiser
	1600
	$5.00
	$8,000.00

	MyLocker Revenue
	1600
	12%
	$4,800.00

	Potential Annual Revenue
	
	Total:
	$22,400.00


Two Year Contract
	
	Children Photographed
	Rebate

	Fundraiser
Potential

	Potential Rebate
	1600
	35%
	$11,200.00

	Free Car Logo Fundraiser
	1600
	$5.00
	$8,000.00

	MyLocker Revenue
	1600
	17%
	$6,800.00

	Potential Annual Revenue
	
	Total:
	$26,000.00


SIGNING BONUS!
TSS is pleased to offer the Circle School District 1,600 complimentary Logo Decals that can be sold as a fundraiser with a potential of generating $8,000. These Logo Decals will be provided upon execution of this agreement and receipt by TSS Photography of a high resolution logo in JPEG format. If additional Logo Decals are needed, we will provide them at our cost of $1.00 each.
John Smith

TSS Photography

555-555-5555
Please initial or sign which agreement you prefer for your organization.
ONE YEAR AGREEMENT:
School District REPRESENTATIVE_________________________________________________

TSS PHOTOGRAPHY REPRESENTATIVE___________________________________________________
TWO YEAR AGREEMENT:

School District REPRESENTATIVE__________________________________________________

TSS PHOTOGRAPHY REPRESENTATIVE____________________________________________________         






