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1- Volleyball Team Mate
1-4 Wallets

1-23.5x5s

1-1 3" Customized Button
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Gifts & Reorders

Find that special gift for family and
friends online. Just visit the website

below to locate your image and order
akeepsake that will last a ifetime.

www.tssphotography.com/jparkinson [i

Nominate Your Volunteer!'
Volunteers are vital to making any sports 1

program successful.
y ' |

VolunteerofithelYeagaward!

It's easy. Nominate online at
www.tssphotography.com/volunteers

55 Photography cares about you, our valued
customer, and has created a complimentary
Photo 1.D. Bookmark for your enjoyment.

Receive a $50 credit towards
your next TSS Picture Day.

Call us for details at 630-562-9440
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EXECUTIVE SUMMARY
Thank you for allowing us to submit a bid to provide photographic services to the SYC.  We understand the hassles that can go into picture day, and we do all we can to make it easy on the leagues we serve.  Simply put, we are the best in the business for many reasons.
TSS Photography is a national franchise with over 255 locations throughout the United States and Canada.   TSS Photography of Northern Virginia is a family owned company proudly operated by Sean and Kristy Schickel.  We specialize in Team and Individual Photos for Sports with an independent lab operated ONLY for TSS Photography franchisees.

The following pages include the information we are offering your association, however, we are not limited to just these items or specifications.   Everything is negotiable and we can MATCH ANY REASONABLE OFFER from our competitors, considering we are comparing similar products and services.  In fact, TSS Photography will guarantee to meet or exceed your current annual rebate.

We have provided two options for the SYC.  Both options are essentially the same except the rebates offered and the product prices for the customer.  If the goal of the league is to raise as much money as they can, then Option 2 is the best option.  Although the prices may still be lower than many of our competitors, the products for Option 2 will cost more for the customer.  If the goal of the league is to have a lower cost for the customer but still receive a generous rebate, then Option 1 is the better option.  Both options include additional fundraising that can be available to the SYC that can be a great benefit to the league.

We understand that picture day can be a hassle for any league.  We have perfected the picture day process to ensure a hassle free picture day for the league.  

Our product selection is the largest selection the market.  We literally have hundreds of options available depending on the needs of the league and type of sports (sample provided below).



Our Option #1 Proposal Offers the Following Incentives:
FUNDRAISER/REBATE:
$5.00 Per Order Received.  We pay a rebate on each order received, not on just each package ordered.   Anyone who stands in front of a camera and places an order; you will receive a rebate from that participant regardless of what they order.  All rebates can be paid within 2-4 weeks of the picture day!  We also provide documentation of all sales to ensure that the league receives the proper amount of the rebate.

HOOES ROAD PARK:
$1.00 per order received.  TSS Photography will donate $1 to the Hooes Road Park Adopt-A-Field Fund for each order received.  Again, this can be paid within 2-4 weeks of the picture day.

SPONSORSHIP:
$100 team sponsorship per sport that we photograph for the SYC.

HEAD COACH GIFT:   
Coaches will receive (1) choice for free from the following…

1. 6 x 8 Personalized Team Plaque with Association Logo



2. (1) 5 x 7 Team Photo with Matte

3. (2) 5x7 Buddy Shot with child
4. 10%  Discount off your child’s order

ASST COACH GIFTS:
(1) Free 5x7 Team Photo with Matte. 

“SHIP TO PARENT”:
Why does the league have to be responsible to deliver the packages to the customer via the coach?  We are proud to say that TSS was the pioneer in “Ship-To-Parent” program.  We ship all products to the customer via USPS or UPS within 4 weeks of picture day.  We can also “Ship-To-Coach” if that is preferred by the league.  Of course, we can also deliver all the products to the league for delivery if the league so desires. 
EXECUTIVE BOARD:
Complimentary Package “D” to the Executive Board of each sport. (Provide us with a list before Picture Day)
SCHOLARSHIPS:
TSS will offer 25% off all packages for your participants who are on a SYC financial scholarship.  (List to be provided prior to Picture Day)

WEBSITE:
TSS will provide an exclusive “splash” webpage for picture day information.  An exclusive splash page will allow parents and coaches to get specific information related to SYC picture day including products and picture times, and allow coaches to schedule their team for a specific time (if the league wants this option). 

EXAMPLE:
-Coaches click a link from the SYC website for picture info and schedule their team.
-1500 orders = $7500 rebate
-Hooes Road Park = $1500 donation




-Team Sponsorship = $100 donation




-150 Head Coaches = $3600 in gifts





-150 Asst Coaches = $1800 in gifts





-Executive Board = $250 in gifts





-Scholarships = $1125 in gifts




-All products received within 4 weeks via USPS with 100% customer guarantee

Our Option #2 Proposal Offers the Following Incentives:
FUNDRAISER/REBATE:
30% rebate of Net Sales.  The cash value of 30% is expected to be an average of $10.30 per person.  We will pay a 30% rebate on each order received, not on just each package ordered.   Anyone who stands in front of a camera and places an order; you will receive a 30% rebate from that participant regardless of what they order.  All rebates can be paid within 2-4 weeks of the picture day!  We also provide documentation of all sales to ensure that the league receives the proper amount of the rebate

SPONSORSHIP:
$100 team sponsorship per sport that we photograph for the SYC.

HEAD COACH GIFT:   
Coaches will receive (1) choice for free from the following…

1. 6 x 8 Personalized Plaque with Association Logo



2. (1) 5 x 7 Team Photo with Matte

3. (2) 5x7 Buddy Shot with child
4. 10%  Discount off your child’s order

ASST COACH GIFTS:
(1) Free 5x7 Team Photo with Matte. 

“SHIP TO PARENT”:
Why does the league have to be responsible to deliver the packages to the customer via the coach?  We are proud to say that TSS was the pioneer in “Ship-To-Parent” program.  We ship all products to the customer via USPS or UPS within 4 weeks of picture day.  We can also “Ship-To-Coach” if that is preferred by the league.  Of course, we can also deliver all the products to the league for delivery if the league so desires. 
EXECUTIVE BOARD:
Complimentary Package “D” to the Executive Board of each sport. (Provide us with a list before Picture Day)
SCHOLARSHIPS:
TSS will offer 25% off all packages for your participants who are on a SYC financial scholarship.  (List to be provided prior to Picture Day)

WEBSITE:
TSS will provide an exclusive “splash” webpage for picture day information.  An exclusive splash page will allow parents and coaches to get specific information related to SYC picture day including products and picture times, and allow coaches to schedule their team for a specific time (if the league wants this option). 

EXAMPLE:
-Coaches click a link from the SYC website for picture info and schedule their team.
-1500 orders = $15,450 rebate




-Team Sponsorship = $100 donation




-150 Head Coaches = $3600 in gifts





-150 Asst Coaches = $1800 in gifts





-Executive Board = $250 in gifts





-Scholarships = $1125 in gifts




-All products received within 4 weeks via USPS with 100% customer guarantee

TSS Can Offer Exclusive Additional Fundraising Opportunities For SYC:

*Logo Decal/Scholarship Fundraiser: $9




              



*Button Fundraiser:  $4 
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*Holiday Family Photos:  $5

*Washington Nationals Tickets/Partnership:  

*Family Photo Picture Days:  $5 - $10

*Breakfast with Santa/Santa Photos:  $5 

*Year Book:  $5

The dollar value after each fundraising option above is what the league can generate per participant and can be a considerable amount of money for the SYC!

VOLUNTEER OF THE YEAR

Nominate your members for the State’s Volunteer of the Year Award.  Over the last 26 years, TSS Photography has built a strong reputation not only for exceptional youth photography services but also for caring for the community.   TSS Photography is sponsoring the State’s Volunteer of the Year Award.  A winning volunteer will be selected from the State of Virginia and will receive a $500 donation from TSS Photography given to the youth organization in the name of the volunteer, $150 Portrait Package, Award Plaque given to volunteer, Media Coverage of the award presentation, and an ice cream gift from Baskin-Robbins®.
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*SYC Volunteer of the Year Award – With a minimum amount of 7,000 subjects photographed annually, TSS Photography will provide an annual Volunteer of the Year Award specifically to SYC.  This can coincide with the Paul Westlein Award if the league chooses or it can be a separate program.
About TSS Photography
· SAFETY FIRST:   All TSS Employees must go through an extensive background check before they are considered for employment.   We do not hire contract labor.

· CONSISTENCY:   TSS has been the largest youth sports photography company since 1983.

· VARIETY:   TSS has the largest product line on the market with new products developed every year at a reasonable price.  Our products can be customized to include league logo’s, and we have products available for every sport offering you can imagine.

· EXCELLENT LAB:   We own a 30,000 square foot, state-of-the-art facility that produces over 2 million participants a year.  Each product undergoes a quality approval process which ensures that the customer gets a quality product every time.

· ONLINE SCHEDULING:   Available to all sports allowing each coach to set their own schedule.

· RELATIONSHIPS:   TSS thrives on long term relationships and will go the extra mile to make SYC happy.  We are not sales people hired by some photography company; we own our business and look forward to a long term relationship with our customers.  You will always work with Sean and Kristy Schickel and not just some random salesperson from a photography company.

· GO GREEN:   TSS is offering Green Screen for your sports and event photos.  Simply put… whatever the league wants as the background or formerly known as the “backdrop” can be available.  For example, the football league may want pictures indoors because of the heat outside but want the background to look like their favorite outdoor field.  We can do both!  We capture an image of the field and use it for individual pictures during our indoor shoot.  The end state is that the customer gets a great looking picture that looks like it was taken outdoors, and the league gets what it wanted as well.
· DIRECT LINK/BANNERS:    “Hassle free” means TSS handles all aspects of pictures for your association.   TSS can provide direct access for parents from your website to ours. 

· NATIONAL PARTNERS:  Babe Ruth Baseball and Softball, Boys and Girls Club of America, Cal Ripken Baseball, i9 Sports, The Miracle League, Upwards youth sports, YMCA, AYF, National Recreation and Parks Association, Police Athletic League…

· MAKE-A-WISH-FOUNDATION:  Carl Hansen, the CEO and founder of TSS Photography, formally served as the National Chairman of the Make-A-Wish Foundation and has served on the board for 10 years.  TSS Photography is the largest single donor to the Make-A-Wish Foundation.   In fact, a portion of the proceeds of certain products are donated to the organization, and last year TSS Photography donated $78,283 to the Make-A-Wish Foundation.
· 100% CUSTOMER GUARANTEE:  We do all we can to ensure that we are mistake free, but about 2% of the time we have an issue that arises.  We work with any customer to make them happy by either retaking the photo or refund the money.  We strive to make every customer happy.

                                Picture Day Process
· COACHES MEETING:   At your request, we will attend all Coaches Meetings to hand out order forms and discuss the Picture Day process.
· SCHEDULING:   TSS will handle all aspects of scheduling or we can use the Online Scheduling method.   Picture times are typically determined by the schedule of games and location of pictures. 
·  ORGANIZATION:    Picture day is always over-staffed with photographers ensuring the teams remain on time throughout the day.   Staying on time is extremely important to the success of our program.  We will have multiple photography stations to ensure a smooth and quick picture day experience.
· CAMERAS:  We will provide as many cameras as needed to ensure a smooth picture day for the league.  Most of the time we provide 2-5 cameras but it really depends on the league and the numbers of kids involved.  We work with many large organizations and process a lot of kids in a relatively short period of time with almost no mistakes.
· ASST PHOTOGRAPHERS:  We have assistants pose each subject (several poses available per sport) at each and every picture day.  They adjust the hair and clothing of the subject as needed, which allows the photographer to focus on taking high quality images.
· TABLE PERSON:  We provide a person at a table with product samples to help answer any questions about products to help the parents decide what they want to purchase.
· PICTURE DAY MANAGER:  A Picture Day Manager is responsible for ensuring a smooth picture day process and serves as a manager of all things related to picture day.   
· EXAMPLE:  1900 Head Soccer League… really depends on the league schedule, but we would use 8 camera stations and 20 TSS employees.  We would schedule a team every 10 minutes.  At least 2 cameras (maybe 3) would be team photo cameras and the rest would be for individual pictures.  Approximately 36 teams per hour… 
· FLEXIBILITY:  We are very flexible to meet the needs of the leagues we serve.  We can shoot indoors or outdoors and are available any day of the week including weekdays and weekends.  If a picture day is scheduled outdoors, we will provide an indoor location (at no cost to the league) if needed.
· HASSLE FREE:   We are a SERVICE COMPANY.  You run your program and TSS takes care of the pictures.   We handle all the details and do the majority of the work so you don’t have to!

· TURN AROUND TIME:   TSS will deliver the products to either the Coach or Parent within 4 weeks of Picture Day.   We offer a 100% satisfaction guarantee where we will either reshoot or provide a refund for any parent dissatisfied with the photos.

· ACTION PHOTOS:  We also will take action photos as needed for any league we serve.  We typically provide the action photos to the league to be used on a league website and/or for marketing purposes.

WHAT DO THE CUSTOMERS RECEIVE?

EACH PARTICIPANT RECEIVES…

-A Custom Order Summary (example to the left) detailing what they ordered

-The products they ordered via USPS or UPS in a timely manner (4 weeks)

- A Free Photo Bookmark (a $5 Value).

- Email confirmation of their order. 
- Online reorder options (great for family and friends that live outside the area). 
-Any parent that orders a package receives a free scratch off card.  Every card is a winner with various discounts and/or free products.

-100% customer service… even after picture day.  

LOCAL SPOTLIGHT ADVERTISING FOR SYC
- You have the option of selling advertisements on the “Local Spotlight” portion of the Customer Order Summary.  This is also a great spot to make announcements about future registration dates for your association.


“Hi, I just wanted to say that getting this confirmation email is a nice gesture. I appreciate it when a business goes that extra mile to let the customers be kept up to date. Thank you!  Luigi’s Mom”  - Tesse DiSimone, Upward Customer

“The eagle has landed!!  Everything has arrived in fine order and imagine my surprise when I discovered "someone" (a Santa from the south?!) had also included a key ring.  Once again, you have truly gone above and beyond.  Thanks so much.” Elizebeth Place, FASA ASDL Customer
“Thanks for the wonderful customer service” Shawn Brown, AFY Coach

“I was interested in ordering more Stadium Cards of my son… the products we received were awesome”  Mrs.Redfern

“My son plays on the Lil Rebels and I do love the mouse pad” Yolanda Wright, FCSA

LEAGUE REFERENCES

-Lewis Geter – Spotsylvania YMCA Basketball - (540) 735-9622

“You guys are awesome!  Very flexible and easy to work with. I have finally found my photographer after years of trying.  You will always be my photogrpaher”

-Leona Gray – Stafford Upwards Basketball - (540) 720-5441
“We just used you for our photography a couple of weeks ago… I am very impressed and the customers love the products.  Can we re-schedule you right now for next year because I imagine a photography company as good as yours is constantly booked”

-Stacy Heaney - Stafford YMCA Marlins Swim program – (540) 842-2058

“You guys are great and easy to work with.  Can we schedule you for next year”
-Chris Tierney – Fredericksburg Field House – (540) 361-4717

“I thought that you all taking pictures of our 1200 kids would be a hassle, but we didn’t have to do much at all and the customers love the products.  Can we schedule you for all of our leagues?”

-Maj Landis - Quantico Marine Base  (703) 432-6375
“TSS Photography is simply the best.  There is no way I would use anyone else to process our 3000 Marines”
-John Parthenakis - Kodiak Wrestling - (540) 273-1537

“This is the best photography company out there.  Can’t wait till next year”
-Melissa Boney – FASA ASDL -  (540) 207-2547
“Thank you again for being so flexible and working with us.  We have used other photography companies before and you guys are so much better”

