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November 15, 20xx
Claudette M. Ferrell

Risk Management & Purchasing Director

YMCA of Metropolitan Fort Worth
540 Lamar Street
Fort Worth, TX 76102

Dear Ms. Ferrell:

I, the undersigned, herewith propose and agree to furnish all participating members any item or

items at the prices set opposite each item on the attached sheets. Items and packaging are subject to change if discontinued or new to our product line.

The proposal is made in recognition of and in compliance with the terms set forth in the contract documents which we have read and include the INVITATION TO BID, GENERAL INSTRUCTIONS TO BIDDERS, LEGAL REQUIREMENTS AND CONTRCT PROVISIONS, SPECIAL CONDITIONS, ORDER FORMS, if any and the SPECIFICATIONS FOR THE SUPPLIES AND/OR MATERIAL DESIRED.

I understand the Purchasing Department retains the right to reject any or all bids or any portion thereof not deemed satisfactory, or to select single item from any bid.

As this proposal represents a legal document, I am forwarding you this copy of the same document we have maintained in our files.

TSS Photography will be available the first week of December to make a presentation. We appreciate your business partnership!

Regards,

Dean James

Owner/President
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YMCA of Metropolitan
Fort Worth
Thank you for taking the time to consider TSS Photography for the YMCA of Metropolitan
Fort Worth’s needs for photography.
About TSS Photography
•  Safety First

o
All of our employees go through a national background check.
•  Consistency

o Serving North Texas since 1984 - Over 27 years!
•  Locally Owned

o
We are backed by a national company to insure our customers receive quality products and service.

•  Large Variety of Products

o We
offer
well
over
200
different
quality
photoproducts
(100
product combinations).

•  Leader in Youth Sports, Event and School Photography

o
Nationally TSS Photography is number one producing over two million pictures each year.

•  Competitive Pricing
o
We  can  be  flexible  with  our  prices  based  on  the  association’s  needs  for fundraising/donations.

A Partnership with Your Association
TSS Photography’s partnership assists in:

•  Fundraising – strong rebate and donation programs to raise money.

•  Excellent customer service and satisfaction:
o Allowing you to run your association and not have to deal with photography related issues.

o 100% money back guarantee to all parents if they are not pleased.
o We do not sell, or lend, our email lists to any organizations or vendors to
“spam” parents or association members.

•  Great organization - running a hassle-free Picture Day which includes;

o Great communication
o Attending coach’s meetings
o Picture Day scheduling
o A well staffed event (staying on time).
o Timely delivery
We own the lab
•  We have a state-of-the-art 30,000 square foot state-of-the-art facility.

•  We produce 99% of the products in our lab.
o We control quality and consistency, child after child, team after team, season after season.

•  Our customer’s memories are not produced by the cheapest bidders.

Specifically the YMCA of Metropolitan Fort Worth
•  Picture Day Partnership is included in this package

•  Complete team packages are separated by player and organized by team for delivery.

•  Online scheduling is available, if agreed upon, with your association, allowing each coach to set their own schedule.

Additional TSS Benefits
•  Hardship Program:

o
TSS Photography will provide free pictures to children who have had their association fees waived.

•  Make-A-Wish Foundation®:
o Between $.25 and $1.00 of proceeds from the sale of selected items goes to support the Make-A-Wish Foundation®.

•  Additional Fundraising Opportunities:

o
Top quality blankets with your association’s logo to be sold, or raffled.
o Photo-button fundraising programs are available.
•  Online Ordering

o Pictures  are  posted  online  with  the  ability  to  order  additional  reprints, enlargements and special products.

Picture Day Process
•  Coach’s Meeting

o
At your request, we will attend your coach’s meeting to explain our process.
o We provide information one-sheets and packets of envelopes for the coaches to
give the players before Picture Day.

•  Scheduling

o
We handle all aspects of picture scheduling.
o Picture times are determined by the schedule of games, or online scheduling
(the coaches can choose from available times)

o All schedules are posted online. Coaches will be directed to our web site for all schedule information.

o Communication with coaches is mainly through email.

•  Picture Day

o Picture Day is well staffed with photographers, assistants and display staff to help with organization and answer questions.

o Staying on schedule is extremely important to the success of our program.
•  Picture Delivery

o
Each players purchase is individually packaged.
o Each package is clearly marked with a list of items purchased and all of our
contact information.

o Pictures are delivered in a timely manner.

o Parents will not have to wait in line to look at photos on a designated day.
After Picture Day
•  Our local office is well staffed

o
Order Entry Specialists prepare the images and order the items after Picture
Day.

o Quality Control Specialists check the orders and prepare them for delivery.
o Customer Care Specialists handle customer reorders, questions or concerns.
•  Our national office insures great customer service

o Our local operation is backed by a complete staff at our lab.
o Issues will not fall through the cracks
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YMCA of Metropolitan
Fort Worth
THE BOTTOM LINE
Based on an estimate of approximately 10,325 participating players and 1,040 here is what we offer The YMCA of Metropolitan Fort Worth:

	YMCA Partnership
	2006
	2007
	% Inc.
	2006-2007
	Projected
2008

	Participating Players
	8710
	9498
	9%
	18208
	10325

	Total Coach's Certificates
	915
	992
	8%
	1907
	1040

	ID Card Value
	$
5.00
	$
5.00
	
	$
5.00
	$
5.00

	Coach Cert/Plaque Value
	$
12.00
	$
14.00
	
	$
14.00
	$
40.00

	Rebate per child
	$
4.00
	$
4.00
	
	$
4.00
	$
4.00

	Total ID Card Value for Year
	$ 43,550.00
	$ 47,490.00
	9%
	$   91,040.00
	$   51,625.00

	Total Coach Certificate ID Value for Year
	$ 10,980.00
	$ 13,888.00
	26%
	$   26,698.00
	$   41,600.00

	Total Cash Rebate Value for Year
	$ 34,840.00
	$ 37,992.00
	9%
	$   72,832.00
	$   41,300.00

	Total Value for Period to YMCA
	$ 89,370.00
	$ 99,370.00
	11%
	$ 190,570.00
	$ 134,525.00

	Average Value Per Child
	$
10.26
	$
10.46
	2%
	$
10.47
	$
13.03
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REFERENCES
ADDITIONAL POINTS
•
Our staff is Certified Safe (extensive background check for all those that work with kids)

•
Our Pictures Days are well staffed and organized.
•
Picture delivery is a snap.
•
We are a SERVICE COMPANY! You run your program and TSS takes care off the pictures. We handle all the details.

•
Customer Care staff available to help and answer questions.
•
A quality product line 2nd  to none. We own the lab. Our lab is a 30,000 square foot state-of-the-art “frontier” facility. We do not bid out projects

to the lowest bidder. We have consistency in quality with each and every order. We use top quality products to produce our products. While the

image  might be the same from company to company, the customer
service, product line and quality are not the same. This is where TSS Photography excels!

•
About a 3 week turn-around of the complete orders. Parents do not have stand in line to make selections and wait an additional length of time for their orders. It’s worth the short wait to be sure everyone is happy!

•
We have a “Hardship Package’ for kids determined to not be able to afford to buy a package (prior to Picture Day). We will give them a team picture and 4 wallets.

•
We spend valuable resources on customer service, quality control, quality products and to make sure your parents are happy.

•
When  taking  thousands  of  pictures  for  associations  all  over  Tarrant
County, we realize some pictures may not come out the way we like. We will not nickel and dime your parents. We make sure they have pictures

that will  last a  lifetime with no  hassle. Parents satisfaction is  100%
guaranteed or their money is refunded.
[image: image2.png]I'SS

Photography<—>




PICTURE DAY PARTNERSHIP AGREEMENT
Between TSS Photography (TSS) and YMCA of Metropolitan Fort Worth (YMCAFW)
The following partnership agreement is for the winter 2008 season through fall 2008 (January 1,

2008 through December 31, 2008)

TSS and YMCAFW agree to the following terms for team and individual photos for the year(s)

stated above:

1.  TSS agrees to be the exclusive photographer of all YMCAFM players and teams on the date(s) mutually agreed upon throughout the season with the exception of the Northwest YMCA Swim Team.

2.  TSS will provide to YMCAFW:

a)  An agreed upon number of camera stations on picture day (determined before Picture  Day)  to  accommodate  picture  taking  for  teams  prior  to  their  games. Camera stations may be at multiple locations, or condensed to one location depending on the numbers of teams and players available at each location.

b)  TSS  will  take  individual  photographs  under  tents  with  backdrops  at  mutually agreed upon locations. TSS reserves the right to not use tents in the event windy conditions could impair the child’s and photography staff’s safety.

c)  A $4 rebate/donation for every child who makes a purchase on the original primary photo dates. Rebates will not be paid on make-up dates or retakes for teams missing the originally scheduled Picture Day.

d)  50%  discount  certificate  (on  one  player’s  package)  to  be  used  by  the  head coaches, or team plaque ordered on Picture Day for coaches (one certificate per team not to be used for online purchases or orders after the original Picture Day).

e)  Assistant coaches (one per team) will receive a free buddy shot (2 – 5x7’s) of the coach and player (no substitutions of players or products). This picture has to be taken on the original Picture Day (does no apply to make-up dates).

f)
Delivery of photos within 21 days of the photo date or make-up date (no longer than 28 days in extremely crowded scheduling periods). The 21 to 28 day delivery deadline starts on Picture Day or last day of scheduled make-ups (whichever comes last). TSS will pay a $200 per week penalty fee for pictures not delivered to the branch within 28 days of Picture Day or last day of scheduled make-ups (whichever comes last)

g)  Coaches that deliver their teams ready to go on time on time to the original Picture Day will be entered in a drawing for a seasonal prize. The season and periods will be as follows:

•  Winter (December - February): $100 gift card

•  Spring (March - May) $200 gift card

•  Summer (June – August): $100 gift card

•  Fall (September – November): $200 gift card

h)  A Y-Mate package (that includes a YMCA memory mate with a team, individual and 9 wallets at a value of $29) will be offered for $19 on all order forms.

i)
Will  provide  a  “Hardship  Package”  (team  picture  and  4  wallets)  for  children demonstrated not to be able to afford photographs, Information must be provided by YMCAFW prior to Picture Day.

j)
All TSS field staff is “certified safe” by an extensive criminal background check.

k)  Will provide a certificate of insurance naming the YMCAFW as additional insured. l)
Superior customer service and quality products.

3.  YMCAFW will provide to TSS:

a)  Game schedules for each season provided to TSS by 2 weeks before start of season.

b)  Distribution of TSS photo order forms to all teams at least 10 days prior to picture day.

c)  YMCAFW will inform coaches of Picture Day, be sure the coaches inform the parents and pass out the order forms to players/parents.

d)  Reservation of picture day location(s). Arrangements should be made by each branch for indoor facilities in the event of inclement weather on Picture Day. Plan on Picture Day continuing without interruption in the event of rain. In the event of a rainout without alternate location, times will be rescheduled based on TSS availability.

e)  Distribution of finished photos to the coaches. TSS will deliver photo packages to each branch program director separated and organized by team and then by player.

4.  Photo order forms will be delivered or mailed to the picture coordinator or coaches no later than 2 weeks before Picture Day, or in time for the coach’s meeting (provided TSS has 14 days notice for printing and preparation of the envelope packets).

a)  Order  forms  and  pricing  for  basketball  and  volleyball  will  differ  from  other traditional sports (soccer, baseball, football).

b)  TSS  reserves to right  to  use  special  order  forms  with  alternate  pricing  when multiple locations and low team/player volume significantly increase photography expenses.

c)  Each team will have its own bundle of envelopes with a coach’s instruction sheet included.

d)  If a team arrives at picture day without ever having received envelopes, TSS is not obligated to provide any complimentary items or rebate for that team.

e)  Additional order forms will be on display on picture day for parents and players who forget their order forms.

5.  On picture day, TSS will have additional information on products available and samples depending on location and numbers of players and teams expected on Picture Day.

6.  Parents may choose from any selections listed on the photo order form.
There is no minimum purchase.

7.  The TSS “100% Satisfaction Guarantee” policy states that if anyone is dissatisfied with the pictures for any photo quality related reason, we will either retake the photo or refund the purchase price provided the request is within 30 days of picture delivery.  To qualify for a refund parents must simply return the unwanted pictures. We include our phone numbers email information within each photo package, so if there are any questions the parents may contact us directly.

8.  Make-up photos for absent children or parents with problem photos will be offered and scheduled within 2 weeks of photo distribution. In the event a schedule cannot be worked out at a mutually agreeable time a refund will be issued (if applicable).

a)  Priority will be given to customers with problem photos.

b)  Make-up for individuals and teams not showing, or a missing a scheduled time on the  original  Picture  Day  will  be  scheduled  at  one  retake/make-up  event. Depending on TSS availability make-up photographs might not be scheduled adjacent to team practice/games times, or possibly at an alternate location.

c)  Pictures taken on such a date that the photographs cannot be delivered before the season’s end due to weather rescheduling or no-shows at the original Picture Day event will be subject to a $4 shipping and handling fee per order to be paid by the parent or subtracted from the rebate.

9.  Reorders are available on our website and YMCA of Metropolitan Fort Worth authorizes TSS to post images on the website to facilitate this service. Only photos taken during picture day will be posted, no personal information of any kind will be available.

10. The rebate will be issued in check form to YMCA of Metropolitan Fort Worth within 45 days of Picture Delivery.

I have read the above contract between TSS and YMCA of Metropolitan Fort Worth and agree to its terms in their entirety.  Both parties must approve any additions or changes.

Signed:
 

 Printed:
 

 Title:
 

 Date:
  

 

Signed:
 

 Printed:
 

 Title:
 

 Date:
  

 
TSS Photography
YMCA of Metropolitan Fort Worth

(2) 5 x 7’s, 4 Wallets


(no team picture)
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Individual Photos
#10
(8) Trading Cards NEW DESIGN (complete section 2)
$17
#11
(16) Trading Cards NEW DESIGN (complete section 2)
$21
#12
Personalized Magazine Cover
$15

#13
(2) 3.5” x 5” Personalized Magnets
$12

#36
Statuette Magnet 3.5”x5”
$11

#78
Deluxe Magnet & (4) Wallets
$11

#14
3” Photo Button
$  6

#20
3” Custom Photo Button
$  7

#15
(8) Personalized Postcards
$11

#21
(8) Wallets
$11

#37
(4) Wallets
$  9

#22
(2) 3.5” x 5”s
$  9

#23
(2) 5” x 7”s
$11

#24
(1) 8” x 10”
$11

#25
(2) 4” x 6”s
$10

#28
Bag Tag
$  7

#29
Dog Tag
$  7

#30
Sports Illustrated Custom Mag Cover
$17

#35
Custom Travel Mug NEW
$17
#38
2 Pose (1) 8” x 10” Notify Photographer
$17
Team Photos
#40
5” x 7”  Team Photo with Matte
$11

#41
9” x 12” Elite Team Custom Plaque
$25

#43
8” x 10” Team Photo with Matte
$13

#44
6” x  8”  Elite Team Custom Photo Plaque
$18

#45
(4) Group Wallets
$10

If your payment is returned unpaid, you authorize TSS Photography to electronically debit your bank account for the amount of the check, plus an additional one-time electronic fund transfer from your bank account for a

returned-check fee of $30 plus local tax.

Please include TX DL# on all checks.

TSS is not responsible for order information left blank and illegible handwriting. Please fill out order information carefully.


Memory Mates (5”x 7” team and 3.5”x 5” Individual)
#50
Textured Memory Mate NEW DESIGN
$17
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#51
Standard Memory Mate NEW DESIGN
$16
#54
Custom Mate - 8” x 10”
$17
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#55
Memory Mate Pl
e
12”
$29

#62
Custom Premium
n
t Mate NEW DESIGN
$19
#57
Calendar Mate  N
W
SIGN
$16
#58
Superstar Memor
a
laque 9” x 12”
$27

#59
Super Memory M
(
team & 5x7 individual)
$17
#60
Mug Mate (Memory Mate Mug) NEW
$18
#61
Y-Mate with 9 FREE WALLETS (save $6)
$18
#63
Football or Cheer Memory Mate plaque
$26

Individual and Team Items
#70
Key Chain  NEW DESIGN
$  6

#72
Coasters (Set of 4 with holder)
$16

#74
Photo Mouse Pad (1 FREE 5 x 7)
$16
#79
Ergonomic/Gel Mouse Pad  NEW DESIGN
$19
#75
Photo Mug  (4 FREE Wallets)
$16

#76
Photo T-shirt
$16

#77
Hooded Photo Sweatshirt
$25

#39
8” Round Sport Plaque
$18

Great Gift Ideas & Novelty Items
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#100
Photo Tote (2 FREE
”
(group or individual)
$24
#101
Photo Ball, (4 FREE
l
$22

#103
Sports Bottle with P
N
W DESIGN
$12
#105
8” Statuette on Sta
$22

#125
10” Statuette on St
$25

#108
Photo Clipboard   (group or individual)
$28
#110
Individual/Team Photo Blanket (See staff)
#122
Individual/Team Photo Pillow (See staff)
#115
Custom Coach’s Plaque
$18

#119
Note Pad Holder w/ note pad  (group or individual)
$16
#120
Custom Home Plate Plaque (group or individual)
$26
(2) 5 x 7’s, 4 Wallets


(no team picture)
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	100% satisfaction is guaranteed, or your
money back within 30 days of receiving your pictures
	

	Individual Photos
	
	Memory Mates (5”x 7” team and 3.5”x 5” Individual)

	#10
	(8) Trading Cards NEW DESIGN (complete section 2)
	$17
	
	#50
	Textured Memory Mate NEW DESIGN
	$17

	#11
	(16) Trading Cards NEW DESIGN (complete section 2)
	$21
	
	#51
	Standard Memory Mate NEW DESIGN
	$16

	#12
	Personalized Magazine Cover
	$15
	
	#54
	Custom Mate - 8” x 10”
	$17

	#13
	(2) 3.5” x 5” Personalized Magnets
	$12
	
	#55
	Memory Mate Plaque 9” x 12”
	$29

	#36
	Statuette Magnet 3.5”x5”
	$11
	
	#62
	Custom Premium Pennant Mate NEW DESIGN
	$19

	#78
	Deluxe Magnet & (4) Wallets
	$11
	
	#57
	Calendar Mate  NEW DESIGN
	$16

	#14
	3” Photo Button
	$  6
	
	#58
	Superstar Memory Mate Plaque 9” x 12”
	$27

	#20
	3” Custom Photo Button
	$  7
	
	#59
	Super Memory Mate (8x10 team & 5x7 individual)
	$17

	#15
	(8) Personalized Postcards
	$11
	
	#60
	Mug Mate (Memory Mate Mug) NEW
	$18

	#21
	(8) Wallets
	$11
	
	#61
	Y-Mate with 9 FREE WALLETS (save $6)
	$18

	#37
	(4) Wallets
	$  9
	
	#63
	Football or Cheer Memory Mate plaque
	$26

	#22
	(2) 3.5” x 5”s
	$  9
	
	Individual and Team Items

	#23
	(2) 5” x 7”s
	$11
	
	#70
	Key Chain  NEW DESIGN
	$  6

	#24
	(1) 8” x 10”
	$11
	
	#72
	Coasters (Set of 4 with holder)
	$16

	#25
	(2) 4” x 6”s
	$10
	
	#74
	Photo Mouse Pad (1 FREE 5 x 7)
	$16

	#28
	Bag Tag
	$  7
	
	#79
	Ergonomic/Gel Mouse Pad  NEW DESIGN
	$19

	#29
	Dog Tag
	$  7
	
	#75
	Photo Mug  (4 FREE Wallets)
	$16

	#30
	Sports Illustrated Custom Mag Cover
	$17
	
	#76
	Photo T-shirt
	$16

	#35
	Custom Travel Mug NEW
	$17
	
	#77
	Hooded Photo Sweatshirt
	$25

	#38
	2 Pose (1) 8” x 10” Notify Photographer
	$17
	
	#39
	8” Round Sport Plaque
	$18

	Team Photos
	
	Great Gift Ideas & Novelty Items

	#40
	5” x 7”  Team Photo with Matte
	$11
	
	#100
	Photo Tote (2 FREE 3.5”x5”) (group or individual)
	$24

	#41
	9” x 12” Elite Team Custom Plaque
	$25
	
	#101
	Photo Ball, (4 FREE Wallets)
	$22

	#43
	8” x 10” Team Photo with Matte
	$13
	
	#103
	Sports Bottle with Photo NEW DESIGN
	$12

	#44
	6” x  8”  Elite Team Custom Photo Plaque
	$18
	
	#105
	8” Statuette on Stand
	$22

	#45
	(4) Group Wallets
	$10
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	#125
	10” Statuette on Stand
	$25

	If your payment is returned unpaid, you authorize TSS

Photography to electronically debit your bank account for the amount of the check, plus an additional one-time electronic fund transfer from your bank account for a

returned-check fee of $30 plus local tax.

Please include TX DL# on all checks.
	
	#108
	Photo Clipboard   (group or individual)
	$28

	
	
	#110
	Individual/Team Photo Blanket (See staff)
	

	
	
	#122
	Individual/Team Photo Pillow (See staff)
	

	
	
	#115
	Custom Coach’s Plaque
	$18

	
	
	#119
	Note Pad Holder w/ note pad  (group or individual)
	$16

	TSS is not responsible for order information left blank and

illegible handwriting. Please fill out order information carefully.
	
	#120
	Custom Home Plate Plaque (group or individual)
	$26

	
	


�








�








Association�
Contact�
Email�
�
City Of Arlington�
Wendy Parker�
� HYPERLINK mailto:parkerw@ci.arlington.tx.us �parkerw@ci.arlington.tx.us��
�
Grapevine Youth Baseball�
Marv Martin�
� HYPERLINK mailto:Doyle1086@aol.com �Doyle1086@aol.com��
�
City of Grapevine�
Scott Hardeman�
� HYPERLINK mailto:Scottha@ci.grapevine.tx.us �Scottha@ci.grapevine.tx.us��
�
Arlington Optimists�
Mike Gibson�
� HYPERLINK mailto:mgibson@dwhomes.com �mgibson@dwhomes.com��
�
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100% satisfaction is guaranteed, or your


money back within 30 days of receiving your pictures
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